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Contact Details 

ADDRESS 
34 Lake Street 

Edenhope VIC 3318 

PRINCIPAL John O'Sullivan 

GOVERNING AUTHORITY Diocese of Ballarat Catholic Education Limited 

TELEPHONE 03 5585 1396 

EMAIL principal@smedenhope.catholic.edu.au 

WEBSITE www.smedenhope.catholic.edu.au 

E NUMBER E2052 

 

Minimum Standards Attestation 

I, John O'Sullivan, attest that St Malachy's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

30/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au  

 

http://www.acnc.gov.au/
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Governing Authority Report 

The governance of fifty-six schools in the Diocese of Ballarat was transferred to Diocese of 

Ballarat Catholic Education Limited (DOBCEL) on 01 January 2021. Thus, beginning an exciting 

and challenging first year of governance under DOBCEL and continuing the long partnership 

between all schools of the Diocese and Catholic Education Ballarat (CEB) of continual 

improvement of learning outcomes for the students in the schools of the Diocese. 

COVID-19 continued to cast a long shadow over the communities in the Diocese. Our students, 

their families and our dedicated staff are to be commended for their ability to move from one mode 

of learning to another with very short notice.  The true impact on learners may not be known for 

years. We may well reflect on the 'challenging and uncertain times of COVID' in a similar way to 

the those reflected on the Spanish Flu a century ago. We will remember with awe the commitment 

of our school communities, those who lead them and their staff. We will also speak of the 

resilience of the children of this generation in meeting a 'new normal' and often leading our wider 

communities in an optimistic response. 

In 2021, our school communities and CEB have maintained a strong focus on reviewing and 

updating policies, procedures and practices that reflect the new governance model and continuing 

their commitment to providing safe, learning environments for all learners. 

I thank the priests of our school communities for their ongoing pastoral care and ministry, without 

the demands of Governance resting on their shoulders. I acknowledge and thank the Principals 

of our schools for their committed leadership, care and support of their school community. 

I commend this Annual Report to the School Community as a summary of the many achievements 

in supporting the learning needs of our students. 

 

Tom Sexton 

Executive Director 

Diocese of Ballarat Catholic Education Limited 
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Our School Vision & Mission 

Our School Vision  

Pursuing fullness of life for all by inspiring faith, lifelong learning and community engagement.  

 

We fulfil our vision by:     

• Working in partnership with parents, parish and the wider community to witness and proclaim 

the Good News of Jesus Christ by exploring life experiences in a faith context. 

• Building respectful relationships with families, Parish and wider community to enhance 

student learning and wellbeing. 

• Collaborating in networks to improve professional capabilities, of all staff Identifying what 

students know what they need to learn next and what teaching will best support their learning.  

• Encouraging all in our school community to be safe, responsible and respectful in order to 

develop positive relationships. 

• Actively promoting a respectful environment, which ensures the wellbeing and safety of all 

God's children. 

                                                



St Malachy's School  |  Edenhope 

 

2021 Annual Report to the School Community  5 

School Overview 

St. Malachy's School is a Catholic Parish Primary School priding itself on a friendly and supportive 

environment. St. Malachy's School has provided Catholic Education in Edenhope since 1953, 

when four Sisters of Mercy, in the spirit of their foundress, Catherine McAuley, took up the 

challenge to provide a Christian and academic education for children in and around the district of 

Edenhope. St. Malachy's School is named after Saint Malachy O'Morgair who was born in Armagh, 

Ireland in 1094. He was ordained a priest at 25 years of age and became Bishop of Connor when 

just 30. He preached among the poor and re-established Marriage as a Christian Sacrament. 

Saint Malachy brought back the Sacraments of Penance and Confirmation. In 1190, Pope 

Clement III approved the Canonisation of Saint Malachy, who became the first formally canonised 

Irish Saint. 

St. Malachy's School staff develop close personal relationships with students and their families. 

St. Malachy's School provides a stimulating and creative learning environment, allowing for 

individual learning needs. Learning Programs promote self-esteem, resilience, perseverance, 

confidence and organisational skills while developing the 'whole' child through academic, 

emotional, physical, social and spiritual experiences. Students are challenged in a supportive and 

caring environment.                 

St. Malachy's School is an integral part of St. Malachy's Parish and was supported by the Parish 

Priest, Fr. George Kuruvila and the wider MacKillop Parish. 

St. Malachy's School is located on 2.57 hectares of land in the West Wimmera Shire. The school 

is well resourced with 5 classrooms, a well furbished and stocked library, a teacher resource room, 

administration area, a music/multipurpose room and an art/multipurpose room, staff room and 

small meeting room.  

St. Malachy's School has a synthetic turf multisport facility which consists of a 6 lane 300m 

running track, full sized hockey field and minor games courts.  

 

Demographics         

Many families at St. Malachy's School are involved in farming with the majority of families having 

both parents in the workforce.                     

2021 enrolment: 48 Number  

Class Groupings: Foundation Class/Year F,1/ 2, Year 3/4 and Year 5/6             

Staffing Teachers: 1 Principal 7 teachers (4 full time and 3 part-time)                     

Ancillary Staff 2 Education Support Officers part-time  

1 Administration Officer  

1 gardener 15 hrs per week 

1 cleaner part-time  - 18hrs                   

Other Staff I part-time risk and compliance manager  

I part-time Information Technology Manager                     
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Professionally we continue our collaborative Professional Learning Community with Sacred Heart 

(Casterton) and St. Joseph's (Coleraine) to improve student learning outcomes and teacher 

pedagogy.                                     
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Principal’s Report 

Another COVID-19 year! Who would have thought we would be heading into Year 2 of COVID. 

What a year like no other and hopefully never to be repeated!! With the effects of the COVID-19 

pandemic playing havoc again with our best plans and intentions, we soldiered on to cope with 

the unforeseen and unforgettable changes.  

Face-to face learning and teaching was replaced with remote learning for most of Term 2 and 

Term 3, using video technology and online platforms to stay connected with students, families, 

staff and professional colleagues. Some professional learning opportunities for staff were 

cancelled, while others continued with Google Meets. Some benefits were the road less travelled, 

as we saved time, fuel, and wear and tear on vehicles while we stayed at home. Students, parents 

and staff improved their technological skills and their resilience to cope in uncharted territory. 

From our experiences of remote learning in 2020, we were able to adapt to improve round 2 

remote learning, providing more online support for students and their parents.  

The whole school community is to be congratulated on their communication, dedication and 

commitment to making remote learning work. The co-operation of everyone meant that we were 

able to come out the other side still feeling positive.                     

Unfortunately, a wider impact of the pandemic was that all sporting activities and excursions, 

cultural and community events, as well as our own special celebrations days, had to be cancelled 

or modified. It certainly felt very surreal to have a school void of students, staff, parents, 

grandparents and visitors.                     

What a wonderful relief and feeling it was to be able to welcome students back at the beginning 

of Term 4. The excitement, the buzz and the happiness to be back to somewhat normal schooling 

cannot be adequately described. A school full of students and staff again was awesome!!!  

In 2021, we welcomed four foundation students. Our enrolment number at the end of 2021 was 

48.                                  

Teresa Hadden and Matt O'Brien continued to support the Western Trinity (St. Joseph's Coleraine, 

Sacred Heart Casterton and St. Malachy's) on our Professional Learning Community (PLC) 

journey despite the COVID-19 interruptions.                     

We were very fortunate as it turns out, to have been able to celebrate the new school year with a 

School Mass to welcome new members to our school community and celebrate Catholic 

Education Week with the 200-year celebration with Coleraine, Casterton, Nhill and Murtoa 

Catholic Schools at Henley Park.  

Unfortunately, all other annual community events had to be varied or cancelled as visitors were 

not allowed on-site.                     

I would like to thank the SAC members for their continued support, even though we were unable 

to meet very often due to the restrictions. Together we have made it to the end of 2021 and can 

be looking forward to a more normalised 2022. 

It has been a challenging but very memorable first year as Principal of St Malachy's School. No 

staff changes in 2022 made life easier at the end of the year. 

 

John O'Sullivan                               
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School Board Report 

No School Board at St. Malachy's School 
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School Advisory Council Report 

No report 
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Catholic School Culture 

Goals & Intended Outcomes 

 

Catholic Social Teachings 

In December, the Western trinity of schools (Edenhope, Casterton, and Coleraine) gathered in 

Halls Gap for our staff retreat led by the three principals. We explored Catholic Social Teachings 

(CST) and how we could use them in our schools along with discussions centred around the 

individual gifts and talents we all bring to the trinity and its partnership. 

 

Achievements 

Catholic Education Week  

Catholic Education Week was celebrated just before the first lockdown for 2021. The Catholic 

Schools of Edenhope, Casterton, Coleraine, Nhill and Murtoa came together for a day of 

celebration, marking the 200-year celebration of Catholic Education in Australia. It was a 

wonderful day, with all the five schools. We employed the Hip Pop Dance Troupe to engage the 

students, along with a birthday cake celebrating the 200-hundred year celebration and drone 

footage captured the various activities for the day at Henley Park. 

Awakenings 

Teachers planned units of work for remote learning based on the New Awakenings and provided 

ideas for practicing GEM at home. Online learning with REL staff from Catholic Ed Ballarat 

continued throughout the year. 

 

VALUE ADDED 

• Beginning and end School Year Masses 

• Catholic Education Week Celebrations  

• Staff participation in Catholic Social Teachings Professional Learning 

• Fundraising for Caritas Australia and Project Compassion  

• Relevant and engaging Religious Education lessons 

• Weekly School Assembly 

• Displaying of religious icons and symbols in the school 

• Implementation of Awakenings Curriculum  

• Attendance at Religious Education Leader Days and Cluster meetings  

• Involvement in Social Justice Activities  

• Ash Wednesday and Shrove Tuesday Liturgies 
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Community Engagement 

Goals & Intended Outcomes 

Partnering with families to engage as much as possible during restrictions 

Achievements 

Engaging Community 

It was very important to engage with and connect our parent community with what was going on 

as far as COVID-19 restrictions.  The use of technology and home learning packs were used to 

ensure the continuity of student learning. There were many phone calls, text messages and 

Google Meets and a weekly newsletter to keep parents informed of changes and what other 

families, classes and students were doing during remote learning. 

  

Parent/Teacher/Student Learning Conversations 

Parent/Teacher/Student Learning Conversations were held via phone calls with follow-up 

meetings for students needing an ILP or, if there were concerns, after school. Reports went home 

towards the end of Term 4. 

  

School Advisory Council 

The School Advisory Council was only active in Term 1 and Term 4 due to restrictions and the 

complications of meeting remotely. I thank the SAC for their support of school activities and during 

these difficult times. 

 

 

 

PARENT SATISFACTION 

School Review feedback suggests that the school has made some progress in establishing 

communication infrastructure that provides some avenues for deepening parent engagement 

with the school generally and, more specifically, with their children's learning experiences. 

Parents demonstrate their satisfaction through their involvement, attendance and participation 

in a limited number of opportunities this year due to COVID-19. 

• School Mass 

• Fundraising - bulb and pie drive 

• School Advisory Council  

• Sending in photos or information, so we could still celebrate Mother's Day and Father's Day 
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Leadership & Stewardship 

Goals & Intended Outcomes 

To embed professional dialogue in teacher development 

 

Achievements 

The Western Trinity continues to support Principals and Staff 

• Introduction of three planning teams, junior, middle, senior  

• Western Trinity shared professional learning about morphemic spelling 

• Western Trinity shared two planning days a term for the junior, middle and senior teams 

• Attendance at Southern Zone Principal, South West Network, Diocesan Principal Meetings 

via Google meets 

• Weekly Staff Meetings 

• St. Malachy's PLC meetings fortnightly when on-site 

• Engagement of Peter McElgunn for Staff Wellbeing and development of Staff Professional 

Learning Plans 

  

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PLC UNDERTAKEN IN 2021 

Early Literacy Inquiry - Helen Bettes 

EMU training 

Ongoing EMU training 

Learning Diversity Leader Days 

Religious Education Leader Days 

Maths support with Teresa Hadden 

Spelling support with Matt O'Brien/Mel Willis 

Catholic Social Teachings 

SWPBS 
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First Aid and CPR updates 

NUMBER OF TEACHERS WHO PARTICIPATED 

IN PL in 2021 
 9 

AVERAGE EXPENDITURE PER TEACHER FOR 

PL 
  

  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

The Western Trinity continues to support Principals and Staff 

• Introduction of three planning teams, junior, middle, senior  

• Western Trinity shared professional learning about morphemic spelling 

• Western Trinity shared two planning days a term for the junior, middle and senior teams 

• Attendance at Southern Zone Principal, South West Network, Diocesan Principal Meetings 

via Google meets 

• Weekly Staff Meetings 

• St. Malachy's PLC meetings fortnightly when on-site 

• Engagement of Peter McElgunn for Staff Wellbeing and development of Staff Professional 

Learning Plans 

• COVID-19 stopped many face-to-face PD from happening in 2021 

Number of teachers who participated in PL in 2021 9 

Average expenditure per teacher for PL $797 

 

TEACHER SATISFACTION 

Teacher Satisfaction is measured on the following items: Teacher Morale, Individual Distress, 

Teamwork, Ownership, Curriculum Process, Teacher Confidence and Quality Teaching.  
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 69.5% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 66.7% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 0.0% 

Graduate 12.5% 

Graduate Certificate 12.5% 

Bachelor Degree 62.5% 

Advanced Diploma 0.0% 

No Qualifications Listed 25.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 1.0 

Teaching Staff (Headcount) 11.0 

Teaching Staff (FTE) 7.2 

Non-Teaching Staff (Headcount) 10.0 

Non-Teaching Staff (FTE) 4.3 

Indigenous Teaching Staff (Headcount) 0.0 
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Learning & Teaching 

Goals & Intended Outcomes 

To link reading, writing and spelling to improve student outcomes in literacy 

Achievements 

Professional Learning Communities 

As the schools in the Western Trinity continue to grow, fortnightly PLC meetings were held with 

teams. 

The Guiding Coalition met fortnightly while there was on-site learning and weekly during remote 

learning. 

 

Spelling 

We continued to work on improving spelling in our school, looking at the morphemic knowledge 

of how words are spelt, with support from Matt O'Brien and new CEB staff member, Mel Willis, 

who took over from Matt O'Brien halfway throughout the year. 

  

Technology 

The use of technology was never more important than during the remote learning phases. We 

were fortunate to be able to loan devices to our families so that they could participate in online 

learning. Principal, teacher, parent and student knowledge and use of the Google platform was 

quickly learnt.  

  

Response to Intervention (RTI) 

Students needing additional support were able to access Rapid Phonics and Intervention work 

with Sherryn Simpson, our Boost teacher. By doing this remotely, we had considerable 

engagement and success from families supporting their child. This resulted in some amazing 

progress by the students and a better understanding of the strategies parents could use at home 

to support their child's learning. 

  

 

STUDENT LEARNING OUTCOMES  

Naplan 2021 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 03 Grammar & 
Punctuation 

** - - 100.0 - 

YR 03 Numeracy ** - - 100.0 - 

YR 03 Reading ** - - 80.0 - 

YR 03 Spelling ** - - 80.0 - 

YR 03 Writing ** - - 100.0 - 

YR 05 Grammar & 
Punctuation 

100.0 - - ** - 

YR 05 Numeracy 100.0 - - ** - 

YR 05 Reading 100.0 - - ** - 

YR 05 Spelling 85.7 - - ** - 

YR 05 Writing 100.0 - - ** - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Wellbeing 

Goals & Intended Outcomes 

To teach students how to articulate and regulate their emotions 

 

Achievements 

Chaplaincy Program 

Cherryl Amery, our School Chaplain under the National Schools Chaplaincy Program, has been 

an amazing support to our school community, especially during remote learning and also in Term 

4 when the students returned. She was an invaluable support to our families and staff during the 

remote period making sure our own mental health and wellbeing was under control. 

Cherryl has taken small groups to support children with their social/emotional well-being and 

managing their anxiety. 

Sadly, we farewelled Cherryl at the end of the year due to her retirement. At this stage, we don't 

have a replacement for Cherryl. 

  

The Resilience Project 

As a school, we have continued to implement GEM in our curriculum and on the newsletter. 

Gratitude, Empathy and Mindfulness practice every day assist with improving mental health and 

having a more positive outlook on life. 

  

Resilience, Rights and Respectful Relationships Program 

Students continue to participate in this program complemented with Bounce Back. Teachers also 

focus on teaching explicit social skills and emotional literacy. This program complements the 

Relationships and Sexuality Program, as well as the New Awakenings RE Curriculum. These 

programs, including class Circle Time, give students a voice addressing Child Safe Standard 7 - 

Promoting the Participation and empowerment of Children 

  

Transition Days 

Transition days were with a significant difference this year. Kindergarten students could visit twice 

and stay in their group to meet their teacher for 2022. 

Each Year 6 student had a 'Foundation Buddy' to assist them with their transition to school and 

to promote positive relationships between younger and older students.  

Transition Parent Conversations were held with those students who were moving into a new class 

cohort. 

  

Assembly 

While we were on-site, a Weekly Assembly allowed for whole school prayer, the recognition of 

individual, group and class achievements for the week and the acknowledgement of birthdays. 



St Malachy's School  |  Edenhope 

 

2021 Annual Report to the School Community  19 

Student ideas were encouraged and Year 6 students ran Assembly, providing them with some 

leadership opportunities. Unfortunately, parents and visitors could not be invited to them. 

  

Sport Days 

Many sport days were cancelled due to the virus; however, we ran a very successful Round Robin 

Footy session with Edenhope College and Apsley PS on three Monday afternoons. 

  

Camps and Excursions 

Term 4 was very busy trying to organise day trips, sleepovers, camps and wellbeing days to make 

up for all that students had missed out on in the previous three terms.  

Foundation/Year 1/2 students did a day trip to Horsham to visit the Art Gallery, Pool and Theatre. 

They then enjoyed a sleepover in the music room. 

Year 5/6 went to Melbourne with Coleraine and Casterton WT schools for camp.  

The 3/4 students went to Adventure Park at Dunkeld for camp with Coleraine and Casterton 3/4s. 

  

 

VALUE ADDED 

Sport Days 

Many sport days were cancelled due to the virus; however we ran a very successful Round 

Robin Footy session with Edenhope College and Apsley PS on three Monday afternoons. 

  

Camps and Excursions 

Term 4 was very busy trying to organise day trips, sleepovers, camps and wellbeing days to 

make up for all that students had missed out on in the previous three terms. Foundation/Year 

1/2 students did a day trip to Horsham to visit the Art Gallery, Pool and Theatre. They then 

enjoyed a sleepover in the music room. 

Year 5/6 went to Melbourne with Coleraine and Casterton schools for camp. Year 3/4 students 

went to Adventure Park at Dunkeld for camp with Coleraine and Casterton 3/4's. 

 

STUDENT SATISFACTION 

Given the year we have had again, our main focus was on monitoring student, staff and family 

well-being. Staff did some road trips to visit families and deliver work packages. 

Much effort went into ensuring student wellbeing and reconnection was attained upon return to 

school after remote learning. 
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This year we have had two designated wellbeing lessons; one focusing on social and emotional 

literacy and the other on having respectful relationships. 

Our school Chaplain visited twice a week and took small group sessions with students to build 

their resilience and social skills. 

  

Other wellbeing practices included: 

• Using data to track student behaviour patterns and trends 

• Wellbeing as a standing staff meeting agenda item 

• Shared understandings of expected behaviours 

• Three consistent expectations: Be safe, Be respectful, Be responsible 

• Increasing the regularity of communication with parents 

• Linking student wellbeing to student engagement and learning outcomes 

• WIN time - What I Need 

• Wilderness Wednesday Play 

• Regular SSG meetings with parents 

• Parent Teacher Student Conversations 

• Circle Time 

 

STUDENT ATTENDANCE 

Parents are required to submit a written note, text, phone or use PAM if their child is absent, 

indicating the reason for their child's non-attendance. The details of a child's absence are 

entered into PAM using the SIMON Program. 

If a student is absent, and we have not heard from the parent by 9:30, we contact them to verify 

the reason for a child's non-attendance.  

St. Malachy's School uses an electronic system (SIMON) for recording student attendance 

data. Student absent days are also recorded in student reports which are circulated mid-year 

and at the end of the year. 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 94.3% 

Y02 95.6% 

Y03 90.3% 

Y04 96.2% 

Y05 94.9% 

Y06 94.0% 

Overall average attendance 94.2% 
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Child Safe Standards 

Goals & Intended Outcomes 

To provide a safe and supportive environment where everyone is treated with respect, fairness 

and dignity 

 

Achievements 

• Policies and Procedures are reviewed on an annual basis, with input from our Compliance 

Officer, DOBCEL, Staff and School Advisory Council. These policies and procedures are 

embedded into the everyday practice within the school community.  

•  Staff are inducted and trained in the understanding of Child Safety, the policies, procedures 

and practices at the beginning of each year or as new staff are employed. 

•  Staff and school community are regularly updated on any changes to Child Safety or Child 

Safety documents either in a staff meeting or via the newsletter and School Advisory Council 

for parents. The website contains all documents relating to Child Safety. 

•  Parents, volunteers and contractors are required to have a current Working With Children 

Check. Contractors and volunteers are required to sign the school code of conduct annually. 

All visitors to the school are required to sign in and out upon entry to the school. 

•  Staff complete Mandatory Reporting each year and are required to have a current VIT 

Registration or Working With Children Check. 

•  The school uses the DOBCEL guidelines when employing new staff. 

• The school encourages student participation and empowerment by having a voice in relevant 

decision-making, completing wellbeing surveys, having school leaders and developing a 

Student Representative Council. 

• Child Safety risk management and practices are revised and/or updated annually.  

• The School will use 'PROTECT resources when identifying and responding to all Forms of 

Abuse in Victorian Schools'. 

• The Respectful Relationships Program together with Awakenings educates students about 

inclusive behaviours. 

• Child Safety is a standard agenda item at all Staff Meetings and School Advisory Council 

Meetings as well as a weekly reference point on the school's newsletter. 
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Future Directions 

From our 2018 School Review, the following goals were set for a future focus for our school: 

To develop a Catholic culture that provides open dialogue between students, teachers and 

families through re-contextualisation and Post Critical Belief.  

To engage with parents to strengthen Home-School Partnerships for improved student learning 

outcomes. 

To create a positive and respectful learning environment focussing on the wellbeing and learning 

needs of all members of the school community.  

To develop staff understanding of the four pillars that contribute to staff well-being, engagement 

and performance to improve role clarity, empowerment and ownership. 

To establish a structured approach to teacher peer observation and feedback working with, 

learning from, and teaching colleagues.  

 

 


