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Contact Details 

ADDRESS 
34 Lake Street 

Edenhope VIC 3318 

PRINCIPAL John O'Sullivan 

PARISH PRIEST Fr. George Kurevila 

SCHOOL BOARD CHAIR Jessica Sambell 

TELEPHONE 03 5585 1396 

EMAIL principal@smedenhope.catholic.edu.au 

WEBSITE www.smedenhope.catholic.edu.au 

E NUMBER E2052 

 

Minimum Standards Attestation 

I, John O'Sullivan, attest that St Malachy's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

07/06/2021 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision & Mission 

Our School Vision 

Pursuing fullness of life for all by inspiring faith, lifelong learning and community engagement. 

We fulfill our vision by: 

• Working in partnership with parents, parish and the wider community to witness and proclaim 

the Good News of Jesus Christ by exploring life experiences in a faith context 

  

• Building respectful relationships with families, Parish and wider community to enhance 

student learning and wellbeing. 

  

• Collaborating in networks to improve professional capabilities, of all staff 

• Identifying what students know what they need to learn next and what teaching will best 

support their learning.   

• Encouraging all in our school community to be safe, responsible and respectful in order to 

develop positive relationships. 

• Actively promoting a respectful environment, which ensures the wellbeing and safety of all 

God's children. 
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School Overview 

 

St. Malachy's School is a Catholic Parish Primary School priding itself on a friendly and supportive 

environment. St. Malachy's School has provided Catholic Education in Edenhope since 1953, 

when four Sisters of Mercy, in the spirit of their foundress, Catherine McAuley, took up the 

challenge to provide a Christian and academic education for children in and around the district of 

Edenhope.  

  

St. Malachy's School is named after Saint Malachy O'Morgair who was born in Armagh, Ireland 

in 1094. He was ordained a priest at 25 years of age and became Bishop of Connor when just 

30.  He preached among the poor and re-established Marriage as a Christian Sacrament. Saint 

Malachy brought back the Sacraments of Penance and Confirmation. In 1190 Pope Clement III 

approved the Canonization of Saint Malachy, who became the first formally canonized Irish Saint.  

  

St. Malachy's School staff develop close personal relationships with students and their families. 

St. Malachy's School provides a stimulating and creative learning environment allowing for 

individual learning needs. Learning Programs promote self-esteem, resilience, perseverance, 

confidence and organisational skills while developing the 'whole' child through academic, 

emotional, physical, social and spiritual experiences. Students are challenged in a supportive and 

caring environment.  

  

St. Malachy's School is an integral part of St. Malachy's Parish and was supported by the Parish 

Priest, Fr. John Corrigan. We fare welled John in September and welcomed Fr. Anthony into our 

school and parish community.  

  

St. Malachy's School is located on 2.57 hectares of land in the West Wimmera Shire. The school 

is well resourced with 3 classrooms, a well furbished and stocked library, a teacher resource room, 

administration area, a music/multipurpose room and an art/multipurpose room, staff room and 

small meeting rooms. St. Malachy's School has a synthetic turf multisport facility which consists 

of a 6 lane 300m running track, full sized hockey field and minor games courts.  

  

Demographics  

Many families at St. Malachy's School are involved in farming with the majority of families having 

both parents in the workforce.  

  

2020 enrolment:    57 

Number of families:    36  

DIM  90 

  

Class Groupings: Foundation/Year 1 



St Malachy's School  |  Edenhope 

 

2020 Annual Report to the School Community  5 

Year 2/3/4 

Year 5/6 

  

Staffing Teachers:  

1 Principal 

7 teachers (3 full time and 4 part time) 

  

Ancillary Staff 

2 Education Support Officers part time 

1 Administration Officer part time 

1 gardener part time 

1 cleaner part time 

  

Other Staff 

I part time risk and compliance manager 

I part time Information Technology manager 

I part time Chaplain 

  

Professionally we continue our collaborative "Professional Learning Community" with Sacred 

Heart, Casterton and St. Joseph's Coleraine to improve student learning outcomes and teacher 

pedagogy. 
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Principal’s Report 

 

What a year like no other and hopefully never to be repeated!! With the effects of the COVID 19 

pandemic  

playing havoc with our best plans and intentions we soldiered on to cope with the unforeseen and 

unforgettable changes. Face to face learning and teaching was replaced with remote learning for 

most of Term 2 and Term 3, using video technology and online platforms to stay connected with 

students, families, staff and professional colleagues. Some professional learning opportunities for 

staff were cancelled while others continued with google meets.  

  

Some benefits were; the road less travelled, as we saved time, fuel, and wear and tear on vehicles 

while we stayed at home. Students, parents and staff improved their technological skills and their 

resilience to cope in unchartered territory. From our experiences of remote learning in round one, 

we were able to adapt to improve round 2 remote learning, providing more online support for 

students and their parents. The whole school community is to be congratulated on their 

communication, dedication and commitment to making remote learning work. The co-operation 

of everyone meant that we were able to come out the other side still feeling positive. 

  

Unfortunately, a wider impact of the pandemic was that all sporting activities, camps and 

excursions, NAPLAN, cultural and community events as well as our own special celebrations 

days all had to be cancelled. It certainly felt very surreal to have a school void of students, staff, 

parents, grandparents and visitors.  

  

So…What a wonderful relief and feeling it was, to be able to welcome students back at the 

beginning of Term 4. The excitement, the buzz and the happiness to be back to somewhat normal 

schooling cannot be adequately described. A school full of students and staff again was 

awesome!!! 

  

In 2020, we welcomed eight foundation students, as well a new student into Year 3 which made 

total student numbers 57 at the commencement of the school year. Midway through the year we 

were very sad to farewell Chris Heenan, our 'literacy intervention support', so she could take some 

well-deserved leave and then retire. Chris has worked at the school for 30 years and has been 

highly regarded for her dedication in supporting vulnerable students with their literacy. She will be 

missed by staff, students and families. It was unfortunate that we were not able to farewell Chris 

in the way that we would have liked. 

  

This year we employed a gardener for the first time and what a difference that has made to the 

outlook of our school gardens and grounds. Students have been the benefactors by being able 

to pick and eat fresh produce from the vege garden.  
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At the beginning of Term 4, we were also very disappointed to lose the Chenhall family as they 

relocated to another town. We wished them all the very best for their new endeavours as best we 

could, given the restrictions. 

  

Teresa Hadden and Matt O'Brien continued to support the Western Trinity (St. Joseph's Coleraine, 

Sacred Heart Casterton and St. Malachy's) on our Professional Learning Community (PLC) 

journey despite the COVID interruptions.        

  

We were very fortunate as it turns out, to have been able to celebrate the new school year with a 

School Mass to welcome new members to our school community. Unfortunately, all other annual 

community events had to be varied or cancelled as visitors were not allowed onsite. 

  

At the end of the year we were very sorry to see Matt Butler take leave after three years at the 

school and we wish him well at his new school in Murray Bridge. We were also very disappointed 

that Mel Mulraney and her two boys have decided to relocate to Ballarat after being involved with 

our school since 2006. We thank both teachers for their contributions and dedication to our school 

community and wish them both the very best in their new endeavours. 

  

I would like to thank the SAC members for their continued support, even though we were unable 

to meet very often due to the restrictions. I would especially like to thank you for being part of the 

community consultation process to find a Principal  to commence in 2021. Thanks to Jess for 

taking part in the interview process. I would like to acknowledge and thank Dale for all the behind 

the scenes work he has done this year in organising the demolition of the toilet blocks on two 

separate occasions and for his help given to Shane to improve our school grounds. The Yarning 

Circle in the Wilderness will be well used. 

  

I would like to thank all parents for your continued support and promotion of our school in the 

community. I thank you for your resilience and patience in what has been an unprecedented 

school year. Together we have made it to the end of 2020 and can be looking forward to a more 

normalised 2021 even with staff changes. 

  

It has been a challenging and very memorable year for many reasons and especially since this is 

my final year leading St Malachy's School. I have been very privileged and blessed to have had 

such an amazing and rewarding career opportunity made possible by the wonderful students, 

parents and staff I have had the pleasure of working with over many years. I am most grateful 

and thank you all very sincerely for all  the love and support you have given me in the past thirteen 

years. I thank you all for the generous gifts I received, the very kind words of support in cards and 

the many ways in which the school community helped me celebrate my 13 years as Principal. 

  

I have been involved with St. Malachy's School since beginning as a graduate teacher in 1982, 

my children have attend this school and hopefully my grandchildren very soon, so this school 

community will always have a very special place in my heart.  
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It has been an absolute pleasure to have been part of this wonderful school family and I will 

certainly miss you all.  

Angela Kealy 
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Parish Priest’s Report 

No report supplied 
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School Advisory Council Report 

2020 Annual Report 

It is worthwhile to pause and reflect on incredible changes that this year's challenges have 

brought.  The most obvious change was the shift to online remote learning for much of Term 2 

and Term 3.  It has reminded us about the importance of understanding and addressing the needs 

of individual learners and the value of interpersonal relationships in the learning process.  The 

crisis has also shown us the importance of following our vision, Pursuing fullness of life for all by 

inspiring faith, lifelong learning, and community engagement. I would like to take this opportunity 

to thank some of the people who have contributed so much to the school this year. 

I would like to acknowledge our Principal Angela Kealy.  Your leadership through this crisis has 

been amazing.  Thinking back through this most challenging of years, one consistent element has 

been your positive leadership.  Your capacity to show kindness to all while managing the 

incredible day-to-day challenges of running the school through the COVID-19 crisis. Your final 

year as leader of our school will surely be one to remember.  

Secondly, to our incredible teachers and non-teaching staff.  What you have achieved this year 

has been nothing short of miraculous.  You have shown incredible flexibility and creativity and 

modelled the kind of resilience and positivity that we want to see develop and extend in our young 

people.  Through your professionalism, willingness to throw yourself in the deep end and lots of 

plain hard work, you have ensured that the students at St Malachys Primary school have had the 

best possible learning experience in extremely challenging times. 

To the wonderful people who volunteer their time to be a part of our school, in classrooms, 

gardens and in support roles at the sports days that were able to go ahead. I would also like to 

acknowledge the work of the School Council this year has had a central role in the selection of 

the incoming principal Mr John O'Sullivan, and shifting of governance to the DOBCEL model and 

working through the findings from the last school review.  

Next, I would like to thank and acknowledge all our wonderful families who have been through so 

much this year.  We have confronted the challenges together as a school community and that 

has made so much possible. I want to thank all the parents and carers who have contacted the 

school in recent months to offer their support, expertise - and their encouragement and kind 

thoughts - and all those who have reached out to other families in various ways to offer their 

support and help. 

Finally, I want to thank and congratulate our wonderful St Malachys School students!  You have 

worked to make the best of a difficult situation.  You have shown and developed your resilience 

and flexibility. You have shown kindness and compassion to the vulnerable in our 

community.  The new skills and different ways of working you have learnt in remote learning will 

benefit you in future years.  It has not been easy, but we have reached the end of the year wiser 

and stronger.  

Jessica Sambell, SAC Chairperson.  
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Catholic School Culture 

Goals & Intended Outcomes 

[CSCGoalsAndIntendedOutcomes] 

Achievements 

Achievements 

Catholic Social Teachings 

In January, the MacKillop Network of Catholic schools (Edenhope, Casterton, Coleraine, Hamilton 

and Penshurst) gathered in Hamilton with Gwen Mitchener to explore Catholic Social Teachings 

(CST) and how we could use them in our schools. We had a follow up day with the senior students 

participating in a Leadership Day focussing on CST. 

  

 

 

VALUE ADDED 

VALUE ADDED 

• Beginning School Year Mass 

• Catholic Education Week Celebrations  

• Staff participation in Catholic Social Teachings Professional Learning 

• Fundraising for Caritas Australia and Project Compassion  

• Relevant and engaging Religious Education lessons 

• Weekly School Assembly 

• Displaying of religious icons and symbols in the school 

• Implementation of Awakenings Curriculum  

• Attendance at Religious Education Leader Days and Cluster meetings  

• Involvement in Social Justice Activities  

• Celebrate St. Malachy's Feast Day with a Mission Day focus 

• Ash Wednesday and Shrove Tuesday Liturgies 
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Community Engagement 

Goals & Intended Outcomes 

[CEGoalsAndIntendedOutcomes] 

Achievements 

• School Mass 

• Fundraising — bulb and pie drive, B&S Harrow, Henley Gate 

• School Advisory Council  

• Sending in photos or information, so we could still celebrate Mother's Day, Father's Day and 

Grandparent's Day 

• Community Consultation for new Principal 

 

PARENT SATISFACTION 

School Review feedback suggests that the school has made some progress in establishing 

communication infrastructure that provides some avenues for deepening parent engagement 

with the school generally, and more specifically, with their children's learning experiences. 

Parents demonstrate their satisfaction through their involvement, attendance and participation 

in a limited number of opportunities this year. 

• School Mass 

• Fundraising - bulb and pie drive, B&S Harrow, Henley Gate 

• School Advisory Council  

• Sending in photos or information so we could still celebrate Mother's Day, Father's Day and 

Grandparent's Day 

• Community Consultation for new Principal 
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Leadership & Stewardship 

Goals & Intended Outcomes 

 

Goals & Intended Outcomes 

To embed professional dialogue in teacher development. 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

Achievements 

[LSAchievements] 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

Learning & Teaching 

Goals & Intended Outcomes 

  

To link reading, writing and spelling to improve student outcomes in literacy. 

Achievements 

Professional Learning Communities 
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As the schools in the Western Trinity continue to grow, a middle team was introduced to PLC 

to complement the Junior and Senior Teams. Weekly team video meetings were held. The 

Guiding Coalition met fortnightly while there was onsite learning and weekly during remote 

learning. 

  

The Corinthian Project 

There was an opportunity for all schools in the Diocese of Ballarat to participate in The 

Corinthian Project to help ease the load of all the planning for remote learning. Teachers from 

St. Malachy's decided from the outset to part of the project and were the benefactors of being 

able to plan with Catholic Education Office Staff and other teachers with specialist expertise. 

There was a great leaning benefit for all involved. 

  

Spelling 

We continued to work on improving spelling in our school with support from Matt O'Brien and 

in particular looking at the morphemic knowledge of how words are spelt. 

  

Technology 

The use of technology was never more important than during the remote learning phases. We 

were fortunate to be able to loan devices to our families so that they could participate in online 

learning. Principal, teacher, parent and student knowledge and use of the google platform was 

quickly learnt.  

  

Response to Intervention (RTI) 

Students needing additional support were able to access EMU, Reading Recovery and Rapid 

Phonics. By doing this remotely, we had considerable engagement and success from families 

supporting their child. This resulted in some amazing progress by the students and a better 

understanding of the strategies parents could use at home to support their child's learning. 

Number of teachers who participated in PL in 2020 -7 

Average expenditure per teacher for PL $1908 

 

TEACHER SATISFACTION 

Teacher Satisfaction is measured on the following items: Teacher Morale, Individual Distress, 

Teamwork, Ownership, Curriculum Process, Teacher Confidence and Quality Teaching.   

The Insight SRC data indicates a declining trend in the Organisational Climate, particularly in 

the areas of individual and school distress, role clarity and student behaviour.  Teacher 

confidence has also decreased.  Discussions with staff indicated that these responses may be 

due to the small size of the school with 'everyone expected to contribute' with specific roles 

becoming blurred. 
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 95.3% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 94.4% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 0.0% 

Graduate 10.0% 

Graduate Certificate 10.0% 

Bachelor Degree 70.0% 

Advanced Diploma 10.0% 

No Qualifications Listed 10.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 1.0 

Teaching Staff (Headcount) 9.0 

Teaching Staff (FTE) 5.9 

Non-Teaching Staff (Headcount) 8.0 

Non-Teaching Staff (FTE) 3.7 

Indigenous Teaching Staff (Headcount) 0.0 
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Learning & Teaching 

Goals & Intended Outcomes 

To link reading, writing and spelling to improve student outcomes in literacy. 

 

 

Achievements 

Professional Learning Communities 

As the schools in the Western Trinity continue to grow, a middle team was introduced to PLC to 

complement the Junior and Senior Teams. Weekly team video meetings were held. The Guiding 

Coalition met fortnightly while there was onsite learning and weekly during remote learning. 

  

The Corinthian Project 

There was an opportunity for all schools in the Diocese of Ballarat to participate in The Corinthian 

Project to help ease the load of all the planning for remote learning. Teachers from St. Malachy's 

decided from the outset to part of the project and were the benefactors of being able to plan with 

Catholic Education Office Staff and other teachers with specialist expertise. There was a great 

leaning benefit for all involved. 

  

Spelling 

We continued to work on improving spelling in our school with support from Matt O'Brien and in 

particular looking at the morphemic knowledge of how words are spelt. 

  

Technology 

The use of technology was never more important than during the remote learning phases. We 

were fortunate to be able to loan devices to our families so that they could participate in online 

learning. Principal, teacher, parent and student knowledge and use of the google platform was 

quickly learnt.  

  

Response to Intervention (RTI) 

Students needing additional support were able to access EMU, Reading Recovery and Rapid 

Phonics. By doing this remotely, we had considerable engagement and success from families 

supporting their child. This resulted in some amazing progress by the students and a better 

understanding of the strategies parents could use at home to support their child's learning.  

 

STUDENT LEARNING OUTCOMES  

NAPLAN Data 
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None to report on in 2020 as NAPLAN was cancelled. 

  

PAT Testing Data 

Whole school data for the past four years, including this year indicates that reading and 

mathematics has remained consistent with around 80% of students being at or above standard. 

Spelling has improved from 54% at or above standard four years ago to now being at 69%. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 03 Grammar & 
Punctuation 

100.0 ** **   

YR 03 Numeracy 100.0 ** **   

YR 03 Reading 100.0 ** **   

YR 03 Spelling 100.0 ** **   

YR 03 Writing 100.0 ** **   

YR 05 Grammar & 
Punctuation 

100.0 100.0 0.0   

YR 05 Numeracy 100.0 100.0 0.0   

YR 05 Reading 100.0 100.0 0.0   

YR 05 Spelling 100.0 85.7 -14.3   

YR 05 Writing 100.0 100.0 0.0   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Wellbeing 

Goals & Intended Outcomes 

To teach students how to articulate and regulate their emotions. 

 

 

Achievements 

Chaplaincy Program 

Cherryl Amery, our School Chaplain under the National School's Chaplaincy Program has been 

an amazing support to our school community, especially during remote learning and also in Term 

4 when the students returned. She was an invaluable support to our families and staff during the 

remote period making sure our own mental health and wellbeing was under control. 

  

Cherryl has taken small groups to support children with their social/emotional wellbeing and 

managing their anxiety. 

  

The Resilience Project 

As a school we have continued to implement GEM in our curriculum and on the newsletter. 

Gratitude, Empathy and Mindfulness practice every day assist with improving mental health and 

having a more positive outlook on life. 

  

Resilience, Rights and Respectful Relationships Program 

Students continue to participate in this program complemented with Bounce Back. Teachers also 

focus on teaching explicit social skills and emotional literacy. This program complements the 

Relationships and Sexuality Program as well as the New Awakenings RE Curriculum. These 

programs including class Circle Time give students a voice addressing Child Safe Standard 7 - 

Promoting the Participation and empowerment of Children 

  

Transition Days 

Transition days were with a significant difference this year. Kindergarten students could visit and 

stay in their group to meet their teacher for 2021. 

  

Each Year 6 student had a "Foundation Buddy" to assist them with their transition to school and 

to promote positive relationships between younger and older students.  

  

Transition Parent Conversations were held with those students who were moving into a new class 

cohort. 

  

Assembly 
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While we were onsite a Weekly Assembly allowed for whole school prayer, the recognition of 

individual, group and class achievements for the week and the acknowledgement of birthdays. 

Student ideas were encouraged and Year 6 students ran Assembly providing them with some 

leadership opportunities. Unfortunately, parents and visitors could not be invited to them. 

  

Sport Days 

All sport days were cancelled due to the virus, however we ran a very successful footy colours 

day where students rotated through, goal kicking, handballing and a mini non-contact game. Mel 

also organised a very successful colour run. 

  

Camps and Excursions 

Term 4 was very busy trying to organise day trips, sleepovers, camps and wellbeing days to make 

up for all that students had missed out on in the previous three terms. Foundation/Year 1 students 

did a day trip to Halls Gap to visit the zoo to coincide with their studies of animals and animal 

habitats. They then enjoyed a sleepover in the music room. 

  

Year 2/3/4 students celebrated Halloween with lots of fun activities and a visit to Henley Park for 

a change of scenery for the day. The damp weather did nothing to dampen their spirits or to 

prevent them from camping out overnight in tents.  

  

Year 5/6 student enjoyed a wellbeing day at the lake and another one in our wilderness area. 

They also enjoyed three days at Dunkeld involved in outdoor activities - high ropes, flying fox etc. 

  

 

 

VALUE ADDED 

Extra-Curricular activities included: 

F/1 trip to Halls Gap and Sleepover 

Year 2/3/4 Halloween and Sleepover 

Year 5/6 an afternoon at the lake and a day in the wilderness 

Year 5/6 Camp to Dunkeld 

School Chaplain 

Buddy Program 

Respectful Relationships 

Relationships & Sexuality 

Regular eSmart & Parenting Tips on the newsletter 

Child Safety Information on the weekly newsletter 
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STUDENT SATISFACTION 

[SWStudentSatisfaction] 

 

STUDENT ATTENDANCE 

[SWStudentAttendance] 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 97.0% 

Y02 94.0% 

Y03 97.5% 

Y04 90.4% 

Y05 96.4% 

Y06 93.1% 

Overall average attendance 94.7% 
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Child Safe Standards 

Goals & Intended Outcomes 

To provide a safe and supportive environment where everyone is treated with respect, fairness 

and dignity. 

 

 

Achievements 

Policies and Procedures are reviewed on an annual basis, with input from our Compliance Officer, 

Staff and School Advisory Council. These policies and procedures are embedded into the 

everyday practice within the school community. 

Staff are inducted and trained in the understanding of Child Safety, the policies, procedures and 

practices at the beginning of each year or as new staff are employed. 

Staff and school community are regularly updated on any changes to Child Safety or Child Safety 

documents either in a staff meeting or via the newsletter and School Advisory Council for parents. 

The website contains all documents relating to Child Safety. 

Parents, volunteers and contractors are required to have a current Working With Children Check. 

Contractors and volunteers are required to sign the school code of conduct annually. All visitors 

to the school are required to sign in and out upon entry to the school. 

Staff complete Mandatory Reporting each year and are required to have a current VIT 

Registration or Working With Children Check. 
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Future Directions 

Future Directions 

From our 2018 School Review the following goals were set for a future focus for our school- 

  

To develop a Catholic culture that provides open dialogue between students, teachers and 

families through Recontexualisation and Post Critical Belief.  

  

To engage with parents to strengthen Home-School Partnerships for improved student learning 

outcomes. 

  

To create a positive and respectful learning environment focussing on the wellbeing and learning 

needs of all members of the school community.  

  

To develop staff understanding of the four pillars that contribute to staff wellbeing, engagement 

and performance to improve role clarity, empowerment and ownership. 

  

To establish a structured approach to teacher peer observation and feedback working with, 

learning from, and teaching colleagues.   

  

 


